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Multi-Vendor Support 
require the GSI to work 

across multiple partners to 

deliver DaaS and Unisys is 

engaging with all major 

OEMs via DSS

Financial Objectives
looking for ways to deliver 

consistent refresh, 

operationalize costs, and get 

immediate capital injections 

to hit their targets

Asset Control
seeking relief from issues 

(i.e., 17k devices lost in one 

example), minimize onsite 

stock, and avoid supply 

chain pitfalls

Outcome-Based
avoid “point solutions” and 

Unisys is focused on 

translating business goals 

into persona-driven 

technology needs



SUSTAINABLE





Deliver an end-to-end turnkey solution for your workforce

M

an
aged Experience

Financing 

& Quoting

Catalog

Management

Order & 

Procure

Factory 

Services & 

Provision

Logistical 

Services

Asset

Management

HW 

Support

Refresh & 

Disposal

IN
T

E
L

L
IG

E
N

T
 S

U
P

P
O

R
T

M
O

D
E

R
N

 M
A

N
A

G
E

D

End User
Devices

▪

▪

▪

▪

▪

▪



40%

12%

13%

Hardware & Warranty
Provided by OEM, basics of DaaS, and typically 
largest IT digital workplace capex spend

Warehousing & Inventory Management
Depot, staging and configuration center activities

Endpoint & Asset Management
Image, Packaging, and Asset operations

29%
Frontline Services & Support
IT Service Desk and Field Services functions

6%
Governance & Cross Functional
Account governance and service management

+?%
Device Experience Management
Telemetry-driven insights per user and device
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$74.5M in

Total Costs

per year

15 - 25%+ 
Reduction 

via DSS







Limited focus on hardware 
financing / leasing and warranty

Independent single pane of glass

Outcome-based personas

End-to-end API integration

Journey-based device experience

Evergreen catalog with rolling forecast

Intelligent dynamic refresh & sustainability

Zero-touch provisioning & delivery

Additional services, e.g., factory provisioning 
and inventory mgmt.

MSP services across workplace portfolio, 
e.g., endpoint mgmt., service desk & field 
services, etc

DSS 

SIAM

MSP 

Overlay

OEM 

Services

Traditional 

DaaS
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Vendor 

ServiceNow

Ready 
Works

OEM 
Partners

Vendor 

specific

Downstream 

systems

LSP

Magic Cube

OVP

Google APIs

… etc.

Azure VNet

Azure

Load Balancer

Security Auth

Audit Reporting / 
Metrics

Mediation / 
Transformation

UIS IIP 

Integration

Platform

Common Connectors

Client ITSM

Delivery 

Process

Return Process

Replacement 

Process

ClientCMDB Ticket creation

(Fulfilment)

Ticket updates

(Fulfilment)

Ticket

cancellation

(Fulfilment)

B2B2B (Client     UIS IIP     OEMs)

UIS HW Asset 

Management (HAM) 

UIS ReadyWorks 

(HAM / 60 days 

rolling forecast and 

Intelligent Refresh)

OEM Base Factory Services 
(BIOS, Asset Tag and 

Logistic Service to UIS Depot 
)

Client SCCM Shelter 
setup if required

Warehouse and 
Depot Services

Forward Logistics 
and Tracking

Wipe w/ 
e-Certification 

Restock 
at 

Central 
Stock

Disposal & 
Remarketing 

Asset Recovery
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Repair Process

Repair 

Process

Client ITSM

L1 Support and 

L2 pre-qualification
End Users

UIS ServiceNow 

MT with HAM

(INC and IMACD 

REQ)

Repair 

Process

Unisys
Ticket creation

(Fulfilment)

Ticket updates

(Fulfilment)

Ticket

cancellation

(Fulfilment)

L2 ROUTING, SUPPORT 
HANDLING and COORDINATION

Other B&F OEM’s Technical 
Support Desk

OEM’s Onsite 
Warranty B&F

OEM’s Out of 
Warranty B&F

UIS FSM Warranty B&F

UIS Authorized Service Provider (ASP)

ASP B&F

Unisys Unisys and PartnersClient

Azure 

Active Directory

 



Logo

Description automatically generated

Image result for Microsoft Logo

Unisys flattens 

the complexity 

across the 

device lifecycle 

by curating an 

ecosystem of 

partners 

through a 

single pane of 

glass service

https://www.readyworks.com/about-us
https://www.servicenow.com/company.html
https://www.1e.com/about/
https://azure.microsoft.com/en-us/free/cloud-services/search/?&ef_id=CjwKCAiAuOieBhAIEiwAgjCvcm7GkyIYP2rdRLzCS2k2oNyidHcAPHto1DQjLupsz6oQ5DXI7o5yIhoCuKgQAvD_BwE:G:s&OCID=AIDcmm5edswduu_SEM_CjwKCAiAuOieBhAIEiwAgjCvcm7GkyIYP2rdRLzCS2k2oNyidHcAPHto1DQjLupsz6oQ5DXI7o5yIhoCuKgQAvD_BwE:G:s&gclid=CjwKCAiAuOieBhAIEiwAgjCvcm7GkyIYP2rdRLzCS2k2oNyidHcAPHto1DQjLupsz6oQ5DXI7o5yIhoCuKgQAvD_BwE


Auckland, 
NZ

Sydney, 
AU

São 
Paulo, BR

Dallas, 
TX

Coventry, 
Warrington 
and Milton 
Keynes, UK

Whitsett, 
NC

Mexico 
City, MX

Kushan & 
Shenzhen, CN

Chennai, 
IN  

Tokyo, 
JP

SG

Bydgoszcz, 
PL

D E LL

DE P OT HOS T COUNTRY –  13X  

Toronto, 
CA

Venray, 
NL

DIRE CT COV E RAGE  -  28X

INDIRE CT COV E RAGE  -  57X

DE P LOY /  W ARRANTY -  18X

LE NOV O

AMER
Dell – 8 countries

Lenovo – 4 countries

HP – 10 countries

EMEA
Dell – 27 countries 

Lenovo – 28 countries

HP – 28 countries 

APJ
Dell – 11 countries

Lenovo – 14 countries

HP – 11 countries 

DIRECT COVERAGE

Cape Town, 
Johannesburg, 

ZA

Cairo, 
EG SA &

UAE

NOT COV E RE D COUNTRY

H P

Munich, 
DE

Prague, 
CZ

Indianapolis, 
IN

Seoul, 
KR

Columbus, 
OH

Houston, 
TX

D H L

BE

VT



Buy & Lease Back       

(or Replace)

Flex Down

Pause Payment

Forgiveness

Example of +/- 10% utility consumption during termDevice Utility 



Environmental Stewardship and Sustainability | Unisys

Carbon

Footprint

Outcomes

Alignment

Product

Guidance

Circular 
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https://www.unisys.com/about-unisys/environmental-social-and-governance/environmental-stewardship/
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Current to
future state

✓ Unisys takes 

over 

responsibility 

for almost all 

activities

✓ Client and 

end-user 

focus is 

shifted to 

business 

priorities 

instead

Current State
Traditional Procurement

Traditional Management
Client Unisys VAR OEM Disposal

Phase Activity

Plan Forecasting X

Catalog management X X

Catalog validation X X

Order Procurement X X

Order process X

Order approval X

CMDB integration X(Manual) X

Asset management integration X(Manual) X

Deploy & Configure Device build X

Factory services X

Provisioning services X X

Asset tagging & bundling X X

Logistics & warehousing X X

Device shipping X X X

Device pick-up X X(Project)

Device installation X X(SG/KR)

Manage Asset management X X

Device management X X

Device maintenance X X

Reporting X X X

Lifecycle management X

Support HW break/fix X (w/o 

parts) X

Warranty processing X (w/o 

parts) X

End-user support X X

Retire Device return X

Device retirement X

Device cleaning X X

Device disposal X X

Future State
Device Subscription Service

Modern Management
Client Unisys OEM

Phase Activity

Plan Forecasting X

Catalog management X

Catalog validation X

Order Procurement X

Order process X

Order approval X

CMDB integration X

Asset management integration X

Deploy & Configure Device build X

Factory services X

Provisioning services X X

Asset tagging & bundling X X

Logistics & warehousing X X

Device shipping X

Device pick-up X X

Device installation

Manage Asset management X

Device management X

Device maintenance X

Reporting X

Lifecycle management X

Support HW break/fix X

Warranty processing X

End-user support X

Retire Device return X

Device retirement X X

Device cleaning X

Device disposal X X
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Status Quo
Transform with 

Unisys and You

Hardware and financing ✓ ✓

Factory provisioning ✓ ✓

Forward and reverse logistics ✓ ✓

Warranty and dispatch ✓ ✓

Forward stockholding O ✓

Persona-driven device catalog ✕ ✓

Eliminate supply chain delays ✕ ✓

Intelligent refresh planning ✕ ✓

B2B seamless integration ✕ ✓

Next-gen workforce support ✕ ✓

Endpoint operations and security ✕ ✓

Touchless delivery experiences ✕ ✓

Experience management office ✕ ✓

Global single pane of glass ✕ ✓

Unisys and You
Delivering a transformational 
experience together.

+ =
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